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CZ/SK —initial phase of Smart City
Moneycipalita

Smart City is perceived as a product, or a set of
products, not as a transformation process
whose aim is to regain people’s trust in their city
and their active engagement into the city
development through modern communication
tools.
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CZECH METHODOLOGY ON SMART CITY

D.SMART CITY/

13. Quality of life: digital, open and cooperative TARGET STATE

city ®
14. Quality of life: clean, healthy and safe
15. Quality of life: financially friendly

16. Brand - attractive city

C. INFRASTRUCTURE/
TECHNOLOGY

B. CITIZEN/ ® \Q
COMMUNITY

9. Whole city area coverage
10. Multipurpose solutions
11. Integrated solutions
12. Open solutions

5. Activates and interconnects
6. Create communities and
space for self development

7. Share: sharing economy

8. Cultivates public space

[
A. ClTY/ 1. Political commitment, vision
ORGANIZATION 2. Organization and responsibility

3. Strategy and Action plan
4, Cooperation and long term partners



City of Brno good practice

Smart city leader (City councilor)
Smart City committee
Smart City ecosystem (Brno 2050 strategy)
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Rozpocet mésta
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Key smart city project — PT ticketing

* PT ticketing — killer application for the city system
e eShop — 30 000 verified users (accounts)

* Open tender, modularity, ownership, price, user
financial motivation




Smart Cities Payment card as personal ID [ 1)
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Unified communication environment
Complete

; Combine
customer’s existing Mifare Payment card
account cards and EMV > ifi
management payment cards * Unified D
Invoicing, Mobile phone
clearing

On-line city portal
* Pay tax/fees (waste, pet etc.)
* Buy digital tickets



Smart Cities

Payment Ticket / Discount &

Example of citizen = 20
card
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Citizen card can effectively combine payments and
Smart City functionalities into one universal tool



Transport research centre

I CENTRUM
. DOPRAVNIHO
VYZKUMU

Testing lab on smart parking and environment
Lab for truck parking at Czech highway

Brno loT lab in preparation (2 projects
submitted)

Big data for traffic management
Big data for urban quality of life measurement



SmartNet - Sensors network to regulate traffic
based on impact on environment

 Electrochemical sensors testing against reference
methods, dynamic air quality

* New strategy for low emission zones and other traffic
regulations
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David Barta
barta@cityone.cz

- city:one platform, https://www.cityone.cz/

- Expert Member of Brno Smart City Committee
- Transport research centre (CDV)

- ex-chief editor of Smart Cities magazine
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