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CZ/SK – initial phase of Smart City
„Moneycipality“ = WHAT to BUY

Smart City is perceived as a product, or a set of 
products, not as a transformation process 
whose aim is to regain people´s trust in their city 
and their active engagement into the city 
development through modern communication 
tools. 



Major obstacles

• WHY: no motivation, no strategy, no 
guidance, lack of common understanding

• HOW: public procurement on 
innovations, no lowest cost tenders…

• WHAT: smart services (purchase and 
operation and maintenance)…



Innovation catapult CZ

• Inspired by Future Cities Catapult (UK)
• Think tank of experts (not companies)
• Digital transformation policy



SMART SERVICES 
of digital transformation

• Simple description
• The beneficiaries
• Who is to buy – public sector hierarchy
• Basic standard services for towns and cities
• Regional data hubs and big data for: simulation

tools
strategic planning and investment
innovations

• Reduction of administration duties as well as 
employees



Procedure

• Definition (RASC and SMOCR)

• Public consultation (URBIS 2019)

• Demonstrators (SKODA AUTO)

• Roll-up (service in all the towns of a region)

• Next EU funding period inputs (MMR)



A smart service –
Magnetometers network



The first demonstrator



CEE platform

city:one
Sharing smart projects, 
products, ideas, tools, 

people
Networking people and 

cities
Raising awareness

Showcasing at Smart City 
Fair Urbis
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- Expert Member of Brno Smart City Committee
- chief editor and publisher of CITY:ONE mag
- ex-chief editor of Smart Cities magazine
- URBIS Smart City Fair in Brno (CZ) organizer
- Smart project architect and manager
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