


CZ/SK — initial phase of Smart City
,Moneycipality” = WHAT to BUY

Smart City is perceived as a product, or a set of
products, not as a transformation process
whose aim is to regain people’s trust in their city
and their active engagement into the city
development through modern communication
tools.



Major obstacles

* WHY: no motivation, no strategy, no
guidance, lack of common understanding

* HOW: public procurement on
innovations, no lowest cost tenders...

 WHAT: smart services (purchase and
operation and maintenance)...



Innovation catapult CZ

* |nspired by Future Cities Catapult (UK)
* Think tank of experts (not companies)

* Digital transformation policy

RASC

Radaa Akademie pro Smart City



SMART SERVICES
of digital transformation

Simple description

The beneficiaries

Who is to buy — public sector hierarchy
Basic standard services for towns and cities

Regional data hubs and big data for: simulation
tools

strategic planning and investment

Innovations

Reduction of administration duties as well as
employees



Procedure

Definition (RASC and SMOCR)

Public consultation (URBIS 2019)
Demonstrators (SKODA AUTO)

Roll-up (service in all the towns of a region)
Next EU funding period inputs (MMR)

Jsme v zd
. RASC (3. etapa)
komora; ze zakona
vlada (rozpoctova polozka,
RASC (2. etapa) Ukoly, sluzby, projekty,
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soukromé zdroje / V4 / EU
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samospravy, projekty,
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A smart service —
Magnetometers network
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The first demonstrator
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JAK SE PRIDAT

iy Imeligentnl 41> Chyre
mésta produkty

Inspirativni
lide

Chytry terminal umoziuje
nakupovat méstské sluzby
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Berlin podporuje masivni nasazeni e I‘d 0
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Tak nevihejte  sdilejte ho
~ ostatnimi!

Futurismus, nebo chytré

bil, Kiord i 120 jodnoc

URBANISMUS

ENERGETIKA
TECHNOLOGIE
MORLUA Miadi vyvojéfi dobyvajl Elektronické nakupy mi Plynulejsi doprava po 2
svét Setii ¢as i penize nas.uem :hytre CityOne
vopa Platfor Newsletter

spoleenosn Xvz

Theti vizva MMR na inovativni pilotni

KOMUNIKACE / BRAND

Jak pozndm, 2o mo Chytré fedent pro
produkt/sluzba pro mésta Je hendikepované

Nejétenéjsi élanky

Nojchytiojéim méstem roku 2017 so
podie auditu spoleénost LIK staly
Litoméice

Jak sprévné poptat méstsky web?

Automaticky autobus

Pro zefktivnéni prace tymu Smart
Tiebi zadali vyuzivat Trello.

Projokt chytrych sluzeb
na dopravnim terminalu Chytrd mapa - Kiicovy nstr

imjo mésto olenecndjira mformacne
boatel, tm rychles se mite roxgt. Sdfent
formaci o Gopramt Z3e2L cbskiznost cend
4Imd, ckonomicks vt 2nost & poctu chodcl
Mo vestordm se ryche roznodnout orive
pro Vate masto,

Hledame!

e mésto obec pro piltni projekt

T <5 Skvélé y Intelgentni 41> Chytre Insplrativni
city:one 7 projokty i mesta produkty 2 lide

SPRAVA MESTA

City:One

i TRZISTE CHYTRYCH RESEN| PRO MESTA
ENERGETIKA

TECHNOLOGIE
MOBILITA Platforma CityOne vznikia s cilem propojit inovativni projekty, produkty a népady s mésty, kters maji ambici se stat chytrym.
voDa

KOMUNIKACE / BRAND Budte s némi a zapojte sel

CEE platform
city

haring smart projects,
roducts, ideas, tools,
people
etworking people an
cities
Raising awareness

owcasing at Smart Ci
Fair Urbis
25-28th April 2018



1:2018 i

smart
city
fair
25.-26. 4. 2018
Brno, Czech Republic

: Central Europe citles profiles with their smart projects
: smart solutions for city governance : city sources and city Iife

Magazine for sharing smart solutions among Central European cities EE
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David Barta
barta@cityone.cz

- city:one platform, https://www.cityone.cz/

- Expert Member of Brno Smart City Committee
- chief editor and publisher of CITY:ONE mag

- ex-chief editor of Smart Cities magazine

- URBIS Smart City Fair in Brno (CZ) organizer
- Smart project architect and manager
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