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EDC Debrecen - Focus areas

* Economic Development
e Urban Development ‘

* Business Development EDC

* Smart City D eSS 1ig)

* Special project development

EDC Debrecen Urban and Economic Development Center
4031 Debrecen, Széchenyi Street 31.

http://edc.debrecen.hu *
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Debrecen Smart City - Present

* Choosing key focus areas
* Flagship intelligent transportation
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Transportation Digital literacy Energetics Social
More efficient usage of the main Each and every citizen has the Using smart technology and solutions Building the Smart City
roads of Debrecen, permeability inalienable right to acquire digital to cut public utilities’ costs community of Debrecen
improvement literacy skills
Debrecen
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Debrecen Smart City - Projects

* Digital literacy
* Creating a complex digital literacy strategy for Debrecen
* Program for developing digital literacy skills in Debrecen-Nagymacs

* Energetics:
* Having Smart Meters in all renewed governmental institutes
* Planning the energy management center
e Sustainable Energy and Climate Action Plan (SECAP)

* Social:
* Building the community, monthly Smart City Meetups

o
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Transportation - Successful projects

* Ticket machines on the new, second tramline
* The country’s first Smart Crosswalk

* Planning of an intelligent surveillance camera system
* Joining the Waze Connected Citizens Program

Debrecen
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Transportation - Waze Program

* Waze is the world's largest community-based traffic and navigation
app with more than 75 million users

* Connected Citizens Program
 March 2017: Debrecen joins the Waze Connected Citizens Program
* Free two way data exchange program between Waze and governments

* Waze collects anonymous real time user data and provides cities these
datasets, in return partners provide information on all events affecting traffic
(road blocks, closures, events, etc.)

e Roughly 125 CCP partners worldwide

e ~100 America I_

* 16 Western-Europe J
CONNECEESE)
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* 6 Central-Eastern-Europe
* Debrecen the 2" city after Budapest in Hungary



Short-term benefits of the Waze partnership

All the closures, road works, road hazards or any type of alerts appear on the Waze map ,»_‘m‘*
A'\:{&ﬂi sy
1 -’."/ '-"J'-“_le&'}. Rd r\?_L — " Mour
The most detailed map of Debrecen for cars = N o g
. . . . . . Ca :”““""‘1‘3«, ’_\L“_-ii/."
It includes, but not limited to (opening hours and prices in some places): R & -

Pharmacies, Tobacco Shops, Gas Stations, Parking spots, Car Washes, Restaurants, Nurseries,
Kindergartens, Primary and Secondary Schools, Higher education institutions, Universities, Units of
the Clinic Centre of Debrecen, Dorms, Theatres, Playgrounds, Museums, Galleries, Hotels, Clubs,

Houses of Culture, Libraries ,[:‘:Rf:‘t K.
Ii)lmezet... 7 De;reger
All the reports and alerts generated and submitted by the users are shownontheWaze @ =~ - @

live map, integrated into the www.debrecen.hu site. It makes travels easier to plan, more
efficient for all citizens not just Waze users.

The goal of these measures is to make Debrecen’s transportation smoother and to
reduce congestions. The more users Waze has in Debrecen, the more reliable the
provided data is and the planned travels are.
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Long-term benefits of the Waze partnership

Waze provides all collected user data to Debrecen within its region

Traffic light programs can be modified based on real traffic data, having 5 .
different cycles depending on daytime '

Analysis of the effect of different measures taken based on real traffic
data

Provides the possibility to compare findings and results of different
researches (traffic, noise and environmental pollution, etc.) with real

traffic data, and further BIG Data analysis *
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Transportation - Planned projects

Smart Crosswalk network

Smart bike roads

Intelligent surveillance camera system

e City management center (traffic management,

camera control, energy management, etc.)

* Bike navigation on Google Maps AP

AR

* Hosting a conference on intelligent transportation for

the second cities of the V4 countries this fall Debrecen
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